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SUMMARY  

 

The Government publishes the National Framework periodically, setting out its expectations 

of Fire & Rescue Authorities in England.  The latest edition has been issued for consultation 

with a closing date of 19 March 2012.  A response was been prepared on behalf of the Board 

and agreed with the Chairman as urgent action. 

CONCLUSION 

Members are requested to: 

1. Note the consultation response attached at Appendix 1, which was agreed as urgent 

action with the Chairman; and 

2. Note that the requirement to operate a Regional Management Board has been 

formally removed from the National Framework.  
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BACKGROUND 

1. A National Framework for Fire & Rescue Authorities (FRAs) in England was first 

issued by the Government in 2004.  By statute, the Secretary of State must issue a 

framework periodically, consult on its content, and put it in place.  In line with the 

Government’s aspiration to remove central control over local services, this edition of 

the national framework is shorter, and with fewer ‘musts’, which was a feature of 

earlier iterations, and it also has an open-ended timescale.  In effect, the Government 

has tried to make the framework more of a partnership agreement between itself and 

the 46 local FRAs in England, whilst also recognising that issues of national 

resilience will still need national co-ordination.  

Commentary  

2. The consultation document begins by proposing three priorities from the 

Government’s perspective for FRAs:  

 identify and assess the full range of fire and rescue related risks their areas face, 

make provision for prevention and protection activities and respond to incidents 

appropriately; 

 work in partnership with their communities and a wide range of partners locally and 

nationally to deliver their service; and  

 be accountable to communities for the service they provide.  

3. It is difficult to argue against any of these, and they also reflect the way that most Fire 

& Rescue Authorities or County Council Fire Services have approached service 

delivery in recent years.  For example, in the South East FRAs have worked together 

to collaboratively procure breathing apparatus, workwear and personal protective 

equipment, at lower cost than could have been achieved by going to the market 

individually.  Each FRA’s Integrated Risk Management Plan [IRMP] also balances 

protection, prevention and operational response.  

4. The draft framework is less prescriptive in the ways that FRAs should work in 

partnership with others.  For example, there is no mention of Regional Management 

Boards or regional structures at all.  This is seen as tacit approval from the 

Government that RMBs can effectively be disbanded in their current form, and 

replaced with whatever vehicle for collaboration makes most sense locally.  In the 

South East, there is a strong desire to continue to meet as the South East Fire 

Improvement Partnership Board, supported by a meeting of the South East Chief Fire 

Officers/Chief Executives group on a regular basis.  However, these meetings can 

now become much more informal in nature.  
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5. Members will also want to be aware that the draft framework suggests an open-

ended lifespan for this document, indicating that the Government does not plan to 

refresh it every three years as has previously been the case.  The Government has 

also stated that it does not intend to issue additional IRMP guidance, which is 

welcomed.  

6. Consultation closed on 19 March 2012 and, in the light of this, a response was 

prepared and agreed by the Chairman as urgent action.   

IMPACT ASSESSMENT  

7. The draft framework contains a large section on national resilience issues and any 

gap that exists between the Government’s expectations and what is currently being 

delivered locally by FRAs.  Whilst the concept of national resilience is fully supported, 

the draft is not clear on the availability of New Burdens funding to support the filling of 

any gaps which are identified.  All FRAs would want some assurance around this 

issue before committing to taking on any new capability.  

CONCLUSION  

8. Members are requested to: 

8.1 Note the consultation response attached at Appendix 1, which was agreed as urgent 

 action with the Chairman; and 

8.2 Note that the requirement to operate a Regional Management Board has been 

 formally removed from the National Framework.  

 


